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Career development gurus know mentoring changes lives, but why? Mentoring rewires
our identity, expands our sense of what’s possible and teaches us how to navigate
complexity in ways that month-long training programs never will. It isn’t just important
for mentees, either. For mentors, watching the people you've invested in grow over time
creates a legacy, renewed sense of purpose, and continuous growth that often
surpasses anything they accomplish in their “actual” careers.

Behind The Scenes

The problem is that when most people hear “mentoring” they picture “giving advice.” A
handful of coffee meetings, some career pointers, maybe a connection or two.
Mentoring, properly cultivated, is far more powerful because it quietly changes who we
are and who we can become.

Great mentors help you do your best work today while simultaneously expanding your
vision of what’s possible tomorrow. But more than that, they stick around long enough
to make that new vision your new normal. They give words to things we’ve only felt, call
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out our strengths before we trust them ourselves, and hold a mirror to the stories we tell
ourselves about why we’re not good enough, then ask “what if that was not true?”

The result is life-changing. After years of mentors bolstering our strengths and
challenging our self-imposed limits, we are no longer the same person who walked into
that first meeting.

Mentoring in Practice
How mentoring changes mentees:

If you chart the path of any great career, you ’ll find mentorship at the pivotal moments.
Someone who told you to “apply anyway.” “You’re ready.” Or “you’ re thinking too small.”
Someone who gave you a chance before you ever appeared “qualified” on paper.

Mentoring changes careers in dollars and cents on a spreadsheet, but it also transforms
how people experience their work. Research shows those who work with strong
mentors tend to take more calculated risks, weather setbacks better because they
know they aren’t alone, and have a stronger sense of identity.

A mentor can often be the first person to see you as the person you’ re becoming, which
can be more valuable than any job title or accomplishment.

How mentoring changes mentors:

We tell the story of mentoring like mentors magically bestow wisdom onto grateful
mentees. Yes and no. When you invest in someone else’s growth, you change too.

Good mentors are pushed out of their comfort zones. You find yourself teaching skills
you didn’t realise you knew. Debating topics you once learned alongside your mentees.
Nothing tweaks your perspective quite like caring about someone’s professional growth.

What | love about mentoring is how it humbles and rejuvenates us at the same time.
Suddenly, you realise you’ re learning just as much as you’ re teaching. You remember
why you got into your profession in the first place. And most of us wouldn’t trade the
feeling of meaning that brings for any promotion.

My Mentors

How has mentoring changed me? My career would be
unrecognizable without:

Steven Andreas, the man Brian Johnson dubbed “Mr.
NLP”, taught me how our language creates self-limiting
beliefs that can be changed to unleash human potential.
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Sir Ken Robinson didn’t just tell me creativity was important in education, he
convinced me that itisn’t justimportant, it's essential if we want people and
organisations to flourish.

Charles Handy has been writing about meaningful work, paradox, organisational agility,

and future of work for decades. Reading him forces me to treat organizations less like
machines to optimize and more like communities of human beings.

From Wilf Proudfoot, the unlikely Olympian who went on to be a DJ, MP, and high street
store owner, | learned that career paths don’t have to be linear and neither does
adulthood. We are never too old to reinvent who we want to become.

And Virginia Satir didn’t just change families, she changed generations of children who
worked with her that learned firsthand how healing trauma changes who we become as
professionals.

None of these mentors changed me because of theirimpact on business. They
changed me because they cared enough to invest in me as a person.

Behind My Scenes

If you asked me what threads connect all of my work together, | would without
hesitation say, “mentoring.” When | design coaching certification programmes, organise
executive renewal frameworks, or build learning ecosystems; mentoring isn’tan
afterthought, it is the foundational structure that turns credentials into real person-
growth over time.

Looking back at my career, and the careers of countless others I’ve had the privilege to
witness, you realize that the chapters of our stories that stick with us long after we’ve
retired aren’t the accomplishments, revenue numbers, or even people we’ve taught.
They’re the people who mentored us and the mentees who continue to challenge us
years after we thought we’d mastered our craft.

So here is an invitation to consider: Who are your mentors?

Take 30 seconds to think of the people who have mentored you. I’m not just talking
about coaches or boss’s either. Think of the teachers, family friends, and random
acquaintances who pushed you to be better. Name them in your head or out loud.
Thank them if you can.

Then take another moment and think of the people you’re mentoring. Who is
benefiting from your unintentional mentoring simply because you care about the work
you do? What chapter of their story are you helping to write?
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